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Competitive Value Models
	Event
	Personal relations stereotype 
	Open design stereotype  
	Disincentive stereotype  
	Internal operation stereotype 

	Great Flood of 1993
	Deployment of Red Cross 
Employment of Environmental Protection Agency to provide security and rescue services. 
	The witnessing of the Great Flood of 1993 focused on media as well as other external parties that they should be made available for some offices.
	FEMA issued out the first digital flood insurance maps that created more open doors for effective changes for the wellbeing of the future.
	HMGP funding was initiated to finance projects that enhanced effective communication.

	Hurricane Katrina in 2005
	The office of emergency management was in charge of emerging issues within the office of the land, as well as the office of emergency management. Moreover, there was an office of mission support.
	The national guard was focused on preparations and a quick response to future catastrophes.
	The mitigation assessment team was deployed to assess the performance of buildings to the affected Gulf Coast areas. The mitigation assessment team also gave out suggestions to refurbish the codes after evaluating the acceptability of the current buildings. 
	The Mult-agency emergency communications networks were employed during disasters after the witness on Hurricane Katrina in 2005.

	Hurricane Harvey
in 2017
	Human resource professionals were evenly distributed to function within the areas of their specifications. There was reduced job turnover for human resource professionals. 
	The external focus was based on recovery efforts.
EPA catered for the acquisition of resources where it managed its Hurricane Disaster Relief Funding.
	The performance of FEMA towards hurricane Harvey 2017 was based on innovation and standard performance from top to a down command.  
	FEMA introduced the mobile app that furnished recovery of disasters, and the federal recipients were adequately trained on effective communication with the response team.



Organization Effectiveness of FEMA from 1993 to Present 
 Since the year 1993, FEMA has contributed to encouraging the initiative to develop and implement mitigation programs that will cause an impact on lessening the damages caused by the occurrence of floods in the future. The costs come as a threat to the living of people living in an area witnessing flooding as well as to the property within the region. The organization has facilitated people to enhance safe building near the areas that are affecting by floods, removal of homes away from the flood plains as well as advocating for appropriate codes of building. FEMA, with collaboration with its partners, can work together to impact the well-being of people and communities at large (Schwartz, 2005). These and some of the other mitigation programs proposed and implemented by FEMA are a subject to support efforts towards the community to minimize the cost of flooding that may occur in the future to the Midwest as summarized below. 
The National Flood Program
The National Flood Program (NFIP) is established to be the most comprehensive program for alleviation of floods; however, it is not very new to the general public. An approximation of 20,000 set of communities located within U.S. and those operating around its boundaries actively engage with activities of NFIP whereby they contribute in adoption and enforcement of a rule of conduct by the management with the core object of reducing the damages to be caused by floods shortly. By taking one thing of value in return of another, NFIP seeks to establish insurance of flood that is supported by a government that distributes power between central of a country and the regional jurisdiction made available to individuals that own homes, tenants, and to people that own companies within these communities.
Flood insurance is structured to issue with preference to management of disaster by working out to minimize costs of amending damages caused to properties such as buildings and their contents factored out by floods. The expenditure on repairing damages enhanced by waves is reduced by a staggering $1.5 billion nationally on an annual basis national wide through the implementation of proper floodplain management requirements by the communities involve and people owning the properties to purchase insurance to cover the damages caused by floods. Also, buildings that are devised in adherence to the construction principles of NFIP tend to sustain twenty percent of flaws per year than those that do not oversee the compliance of that program (Michel‐Kerjan, Forges and Kunreuther, 2012). 
Hazard Mitigation Grant Program
[bookmark: _GoBack]Hazard Mitigation Grant Program (HMGP), sanctioned at Stafford Act under section 404. It was amended in 1993. The issues grants to states as well as to local governments who get involved in the commissioning of long-drawn plans on hazard alleviation measures in line with occurrence of the hefty calamity promulgation. The main objective of HMGP is to downsize bereavement of life as well as property due to the presence of uncontrollable catastrophes and facilitating ways to regulate the problem to be initiated during the recovery period following a declaring of disaster in a particular region (Planning and H. M, n.d). Funds facilitated by HMGP are only channelled to the state after the president says an emergency. Applicants that are successful in benefiting from the program are states, Indian tribes, and local governments as well as other tribal organizations. Also, specific non-profit making organizations are eligible to apply for the program. Businesses and homeowners may not be allowed to use directly, but a community may apply on their behalf.
Flood Mitigation Assistance Program
Flood Mitigation Assistance Program (FMA) was deputized at an Act of 1994 Flood Insurance to assure the people that own the property with necessary resources to hinder losses from the occurrence of future floods. The program provides funds to communities and states alongside with implementation expedients designed to minimize long-term impacts of flood on detriment to properties such as manufactured homes, buildings as well as other structures that can be insured under the requirement of Flood Mitigation Assistance Program. Mapping, Technical Abetment as well as Project Trust Funds are the three categories of grants that are made available by the Flood Mitigation Assistance Program.
Pre-Disaster Mitigation Program
Pre-Disaster Mitigation Program (PDM) was delegated in mid of 2000 as a result of the success of HMGP as well as the realization of the demand for an initiative to enhance appropriate was to lessen the degree for occurrence of a disaster. The initiative functions to help both the communities and the states to arrive at a top-notch level of risk management and minimization through plans through activation of hazard mitigation planning as well as the implementation of pre-identified, planned, and cost-effective measures designed to mitigate the witnessing of a future disaster. The PDM seeks to issue out with pivotal opportunities to create awareness on an incoming risk (McCarthy, 2010).  
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